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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

LOCAL GOVERNMENT EDUCATION SERVICES -
ESTYN INSPECTION AREAS
1.3 (WELLBEING AND ATTITUDES TO LEARNING) 
2.2 (SUPPORT FOR VULNERABLE LEARNERS) 

1.0 SUMMARY OF THE REPORT

1.1 The local authority has a planned work programme for the Self-Evaluation Report 
SER) in order to build up a profile of judgements, which will be used to highlight any 
areas for improvement as well as come to an overall view on standards and 
performance.

1.2 The purpose of this report is to provide the current judgement for the SER inspection 
areas 
 1.3 Wellbeing and Attitudes to Learning
 2.2 Support for Vulnerable Learners

1.3 The judgement for both inspection areas is ‘Adequate and needs improvement’ 
because ‘strengths outweigh weaknesses but important aspects require 
improvement’.

2.0 RECOMMENDATION(S)

2.1 This report is discussed and noted.

Date Written 3rd January 2018
Report Author Sue Walker
Service Area Learning
Committee Date 15th January 2018



3.0 INTRODUCTION AND BACKGROUND

3.1 Self-evaluation is the essential step in a cyclical process of bringing about change 
and improvement.  The steps in the process are:
 Monitoring and evaluating improvement
 Planning for improvement
 Undertaking improvement work

3.2 The local authority’s Self-Evaluation Report (SER) for LAESCYP services is being 
reviewed and updated to ensure that the judgements and actions will lead to 
improved outcomes for all learners.  At the heart of self-evaluation are three 
questions: 
 How well are we doing? 
 How do we know? 
 How can we improve things further? 

3.3 ESTYN have reviewed their framework for the inspection of local authorities which is 
currently being piloted during the current academic year.  The local authority has a 
planned work programme in order to build up a profile of judgements, which will be 
used to highlight any areas for improvement as well as come to an overall view on 
standards and performance.  The information collected will lead into the local 
authority’s delivery plans for improving the quality of provision.  Reports on all the 
areas of the SER will be presented to Learning & LAESCYP Scrutiny over the 
coming months.

4.0 WHERE WE WERE 

4.1 Under the previous inspection framework support for additional learners was judged 
to be adequate.  

5.0 WHERE WE ARE NOW 

5.1 The judgement for both inspection areas is Adequate and needs improvement 
because
 Statutory obligations are met
 Standards vary for groups of pupils with Additional Learning Needs and are 

adequate overall through good in some areas
 Provision is adequate overall and improving, with pockets of good and excellent 

practice
 Partnership working with parents is adequate overall with pockets of good and 

excellent practice
 Attendance continues to be an area for improvement

5.2 Neither inspection area is good because improvements need to be consistent across 
all services and schools to bring about sustained outcomes.



6.0 WHERE WE WANT TO BE 

6.1 The local authority’s ambition is to be ranked in the top 10 performing local 
authorities by 2020 and is making good progress towards achieving this target.  
Effective support for vulnerable learners can provide a clear, demonstrable and 
beneficial effect on all learners

7.0 WHAT WE NEED TO DO NEXT 

7.1 Within the evaluation reports are areas for development  - see Appendix 1 and 2.  
Many of these will form actions for officers own team development plans.  The key 
areas for improvement from these reports are:-
 Improve rates of attendance including that for persistent absentees
 Reduce the number of exclusions and days lost and promote the use of 

alternatives to exclusions 
 Improve levels of wellbeing for all pupils
 Extend the Early Identification Vulnerability Toolkit to KS2
 Ensure that pupil voice influences service delivery and future planning
 Ensure a more effective and coordinated use of Capita across the service area
 Undertake a review of the learning and teaching within the EOTAS setting and 

investigate the development of alternative provision within secondary schools
 Review the structure of the current Local Resource Bases including the use of 

Greenfield as an Outreach service

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 Supporting vulnerable learners and ensuring there are positive attitudes to learning 
contribute substantially to the capacity to achieve the Best Start to Life and the Living 
Well Objectives.  A number of projects reported to Members under Best Start 1 and 
Best Start 2 contribute to the evaluation of these inspection areas.

SUE WALKER
CHIEF OFFICER (LEARNING)

COUNCILLOR LISA MYTTON
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Appendix 1

QUESTION 1:  OUTCOMES 

1.3 WELLBEING and ATTITUDES to LEARNING

CURRENT JUDGEMENT
The current position of outcomes for wellbeing is adequate and needs improvement 
because although a number of approaches have resulted in improved outcomes for pupils, 
attendance is an area that needs further improvement.

CURRENT POSITION
During 2016/17 three schools were expected and had the following judgements in respect 
of wellbeing;
 Greenfield- Excellent
 Dowlais- Adequate due to attendance rates which have placed the school largely in the 

bottom 25% when compared to similar schools for the past four years.
 Ysgol Rhyd Y Grug- Good 
 No secondary school or non-maintained setting have been inspected during this 

academic year
Wellbeing is a priority across the LA and benefits of a healthy lifestyle are routinely 
promoted within school and beyond. Different services across the LA work well together to 
improve outcomes and to ensure a more coordinated approach, wellbeing priorities have 
been identified across the LA. 

Active - good
 14 Primary schools take part in the “Daily Mile” to improve physical health, wellbeing, 

engagement and behaviour. Those schools that have been involved have reported an 
improvement in behaviour and engagement in learning, as well as an increased 
understanding of the benefits of physical activity. Attendance had improved in 10 of 
these schools when comparing with that of 2015/16. 

 In the 2015 Schools Sports Survey,  Merthyr Tydfil was ranked 13th in Wales as opposed 
to 22nd in 2013 in respect of participation rates and is 0.1% above the Wales Average of 
48%. This survey is completed every three years and will be undertaken in the Summer 
Term of 2018. 

 Access to physical activities has been increased outside of school through the 
partnership approach to street games and Mgirls in the community which has been 
recognised through recent national awards. 

 In 2016/17 seven schools re-engaged with the Young Leader programme from 2015-16. 
These schools were, Twynyrodyn, Caedraw, Bedlinog, Ysgol Y Graig, Abercanaid and 
Heolgerrig. Young Leaders took responsibility for delivering sessions. Each school had 6 
Young Leaders recruited, who delivered sessions for the majority of the academic year. 

 A closer working relationship has been developed with the Urdd, which has facilitated 
stronger links with the Welsh first language primary schools as well as promoting the 
use of the Welsh language amongst English medium schools. 

 12 New Young Ambassadors (YA) were recruited in 2016/17 and successfully deployed 
across schools and community clubs.  



Four representatives attended the National YA conference, one has joined the Hockey 
Wales YA programme and one was selected to embark on a coaching role in America in 
the summer holidays.  

 The MGirls programme has further developed in 2016/17, with all four secondary 
schools participating. MGirls Community sessions continued to be well attended, with 
40 different pupils regularly attending.  MGirls pilot sessions took place in the primary 
sector to support the new community provision; this is being further developed in 
2017-18.

 The disability sport roadshow has had a continued impact on delivery and engagement 
of disabled pupils this year, 50% of schools have now engaged in the programme.  
There has been an increase in mainstream pupils starting to attend community 
provision. Cyfarthfa High School was National Bronze medallists in the Wales Inclusive 
Zone Basketball programme. 

 Eleven schools have undertaken Disability Inclusion Training in 2016/17. The aim of this 
training is to enable schools to deliver a more inclusive approach to sport.  

 Two projects have been established under the Wellbeing Objective- Best Start to Life to 
encourage all age groups to engage in physical activity. In order to increase physical 
activity the LA has:
o Targeted female participation in schools by offering physical activity opportunities 

designed to encourage female involvement. 
o Developed pathways for girls so that they can take part in physical activity outside 

of school.
o Developed opportunities for the improvement of physical literacy skills of children 

and young people, so that they acquire movement skills that allows them to 
confidently take part in physical activity and sport.

o Worked with teachers in early year’s education to develop the necessary skills to 
be able to effectively deliver high quality physical activity sessions with pupils. 

Healthy - good
 Since 2013/14 there has only been one exclusion per annum across schools in relation 

to substance misuse, this has reduced to no exclusions in 2016/17.  
 There has been 30% reduction in teenage pregnancies over the past five years 

(between 2010 and 2015), the success has been due to the targeted, coordinated 
approach by many agencies across Merthyr Tydfil and Rhondda Cynon Taf. Outreach 
services have been a key factor in engaging effectively with young people i.e. education, 
support and services offered where young people meet and work such as colleges and 
pubs. Across Cwm Taf, the school nursing service and healthy schools team support the 
school PSE programme and assist schools in the delivery of sex and relationships 
education.

 Rates of terminations of pregnancy for females aged 15-17 years increased in Merthyr 
Tydfil for 2016, and decreased in Rhondda Cynon Taff. Rates for both local authorities 
exceed the national average. Termination rates per 1,000 were 11 for MTCBC, 10 for 
RCT, both of which the above were the Wales Average of 8.5.

 There were five teenage pregnancies during 2016/17 all of whom were supported; two 
received allocated Lead Worker support as part of the prevention of NEETs programme. 

 All schools are engaged with the Healthy Schools Programme, with 21 schools achieving 
phase 4 and above, one of which has achieved the National Quality Award. 



 All secondary schools are now registered with the School Health Research Network 
(SHRN).  Currently this is only available to secondary schools. Each school will be 
provided with a report and action plan to follow in 2018. SHRN aims to improve the 
health and wellbeing of young people by ;
o providing robust health and wellbeing data for schools and national/regional 

stakeholders;
o generating new research evidence on how best to improve young people’s health 

and wellbeing in the school setting;
o helping schools and those who support schools, to understand health research 

evidence and how it can be used in schools. 
 The Children Looked After Health service ensures that the statutory health assessments 

of all children who become looked after are undertaken in a timely manner. The health 
needs/appointments etc. for those children who move frequently are coordinated to 
ensure that there is no gap in the provision of any required or identified health service. 
Support is available to Social Workers, Foster Carers and voluntary agencies and all 
professionals who seek advice. The service has been understaffed over the past few 
years however the need to prioritise this vulnerable group has resulted in a better 
staffed service.

Safe - good
 Bullying incidents continue to be reported termly and those related to racism remain 

low in comparison to those for other characteristics. The number of racist incidents has 
reduced from 15 reported in 2011/12 to 4 in 2016/17.  While the data shows that there 
has been an increase in the number of incidents reported from 54 in 2011/12 to 152 in 
2016/17, this is partly attributable to a more robust reporting system. 

 Reported incidents of bullying for racism remain low, this is a result of the range of 
highly effective key activities.  

 Positive attitudes towards race equality and combating racism remain good, this is 
because of the inclusive attitude where diversity is celebrated and healthy debate is 
encouraged. 

 19 primary schools have engaged with the Crucial Crew programme in 2017, this allowed 
for over 600 pupils to engage in this programme.  The aim of this programme is to teach 
essential facts about personal safety and to enhance school’s PSE curriculum, in order to 
prepare children for living in the wider community. Please click her for the Estyn 
Thematic Review on Healthy Relationships Education.  

 Pen-Y-Dre High School was chosen as a best practice case study for the Estyn Thematic 
report on Healthy Relationship education, highlighting strong partnerships with 
specialist agencies who support the school to implement the nine elements of the 
whole-education approach to tackling violence against women, domestic abuse and 
sexual violence as set out in WG guidance. 

 8 primary schools have engaged with the “Speak out stay safe” delivered by the NSPCC. 
The aim of this programme is to make children aware of the importance of sharing their 
concerns especially around the area of abuse and what constitutes abuse. 

 The LA continues to commission Safer Merthyr Tydfil to deliver it’s ‘Participation’ 
contract. The Merthyr Tydfil Borough Wide Youth Forum (MTBWYF) in conjunction with 
Safer Merthyr Tydfil has recently produced a mental health first aid DVD toolkit. The BBC 
have recenbtly approached the forum to undertake a report on the DVD for its Sunday 
Politics programme

../Thematic%2520Reports/A%2520review%2520of%2520healthy%2520relationships%2520education.pdf
../Thematic%2520Reports/A%2520review%2520of%2520healthy%2520relationships%2520education.pdf


Participate and enjoy learning-adequate
 Primary attendance improved slightly from 94.21% in 2015/16 to 94.29% in 2016/17. 
 Attendance rates for EAL pupils are good. In 2016/17 this was 94.55% for the primary 

sector and 94.82% for the secondary sector, both of which was higher than that for non-
EAL pupils.  

 Attendance rates for Children Looked After (CLA) remain high. This was 96.6% for the 
primary sector and 97.1% for the secondary sector. 

 The percentage of persistent absenteeism in both secondary and primary schools rose 
slightly in 2016/17 from 4.46% in 2015/16 to 6.0% in the secondary schools. In the 
primary schools, this rose from 1% in 2015/16 to 1.1% in 2016/17.

 Attendance rates for Gypsy Traveller pupils has improved since 2013/14 from 74.6% of 
pupils exceeding the minimum 200 sessions as set out by WG to 94% of all pupils in 
2016/17. 

 Attendance rates for boys and girls within the primary and secondary sectors had 
continued to improve year on year since 2010/11. However, these rates decreased 
slightly for those in the secondary sector in 2016/17.
o Attendance rates for girls in primary increased  from 94.26% in 2015/16 to 

94.38% in 2016/17
o Attendance rates for boys in primary increased  from 94.17% in 2015/16 to  

94.20% in 2016/17
o Attendance rates for girls in secondary decreased  from 92.83% in 2015/16 to  

92.21% in 2016/17
o Attendance rates for boys in  secondary decreased  from 92.54% in 2015/16 to  

92.18% in 2016/17
 Attendance Case Conferences were held with nine primary schools to identify barriers to 

improvement and confirm next steps, as a result of which best practice was collated and 
shared with all schools.  The attendance for five of the nine schools improved.  19 
primary schools originally bought back into the EWS SLA.  Two of these schools received 
a mention in the MTCBC Contact magazine show casing the good practice that exists in 
their school in order to improve attendance. One further school has bought back in four 
hours as from Dec 2017.

 Permanent exclusions remain low.  In 2016/17 there was one permanent exclusion, the 
Wales average has yet to be confirmed.  However, in 2015/16 Merthyr Tydfil was below 
the Wales average with four permanent exclusions. 

 There has been a significant reduction in the number incidents resulting in exclusion for 
the lengthier period in the secondary sector and those used in the primary remains low. 
At the end of 2016/17 there was one incident resulting in exclusion for 6 days or more in 
the secondary sector and four in the primary sector.

 For secondary schools there has been an increase in the total number of incidents 
resulting in an exclusion from 110 in 2015/16 to 131 in 2016/17.  There has been an 
increase in the number of incidents resulting in exclusion for 5 days or fewer from 109 in 
2015/16 to 130 in 2016/17.  The total number of days lost has increased from 170 in 
2015/16 to 180.5 in 2016/17.  For primary schools there has been an increase in the 
total number of incidents resulting in an exclusion from 38 in 2015/16 to 90 in 2016/17. 
There has been an increase in the number of incidents resulting in exclusion for 5 days 
or fewer from 31 in 2015/16 to 86 in 2016/17.  The total number of days lost has 
increased from 122 in 2015/16 to 165.5 in 2016/17.  



 In 2016/17 exclusions for pupils attending the EOTAS programme have reduced from 20 
incidents in 2015/16 to 10, while the number of days lost due to exclusion has reduced 
from 25 to 24.

 In 2016/17 there was one unsuccessful and two successful managed moves. 
 There are currently 21 schools with Eco-Schools green flags. In 2016/17 10 schools 

achieved a new flag.  This breaks down as:
o 1st Green Flag – 1 school
o 2nd Green Flag – 2 schools
o 3rd Green Flag – 2 schools
o 5th Green Flag*  – 3 schools
o 6th Green Flag*  – 1 schools

(* A 4th green flag is referred to a platinum award and any flags above this we refer to 
renewing their platinum award.)  This programme aims to promote environmental 
awareness on a cross curricular model and to develop an understanding in sustainability. 
The Eco-Schools process is holistic and involves the whole school community and as such 
also encourages teamwork

 The EP service, in collaboration with the Schools Counselling Service offers support to 
schools for critical incidents. These can be defined as an event or events which often 
occur suddenly and are outside the range of common human experience.  Such events 
can cause considerable personal distress and have the potential to overwhelm our usual 
coping responses.  Whatever the scale of the incident, the effect on the individuals can 
be devastating, mentally, physically, emotionally and spiritually.  In addition, there are 
likely to be significant organisational consequences.

 A total of 80 sessions of EP time were provided for critical incidents across MTCBC and 
RCTCBC during 2016/17.In addition, the joint EPS has provided 20 sessions of 
mindfulness training, four sessions of CAHMS liaison and four sessions on Dealing with 
Worries.  14 sessions of training to manage self-harm and suicide were also delivered to 
MTCBC schools.

 Pupil voice is valued and sought across the LA and a Person Centred Approach has been 
adopted. The aim of this is to ensure that a young person’s views are heard and are at 
the centre of all that is done to improve outcomes. This is an area that the LA is keen to 
develop further

 95 pupils from 22 schools across the LA attended the Student Conference in 2016. As a 
result of which those in attendance felt more informed about making choices that 
impact on their health and wellbeing. Key messages were gathered from this conference 
which have been shared with schools to inform their planning. The production of the 
Behaviour resource “toolkit” to provide school staff with guidance and support for low 
level mental health was a direct result from the pupils stating that they wanted more 
support here around self-help.

 Participation of young people within the community continues to be strong with 
significant improvements this year in the number of young people registering as 
members of the borough wide youth forum.  

 Approximately 2,500 young people participated in the election of the next youth mayor 
compared to 37 in 2016. This was achieved through listening to young people and 
developing a new approach in partnership with the borough wide forum. 

 The number of young people Not in Education Employment or Training has reduced 
significantly in 2014/15 to 1.6% (10 young people) and no unknowns. 



This figure was below the WA of 3.1%.The figure for 2016 was 1.3% (6 young people) 
and no unknowns. This places the LA joint first with RCT and Ceredigion CBC. 

 All schools have a school council. Schools have taken active roles in addressing 
attendance, behaviour, bullying and eco matters to improve outcomes for their peers; 
e.g. pupils at Heolgerrig have undertaken Eco audits, pupils at Pen Y Dre have been 
instrumental in shaping their PSE curriculum, while pupils at Troedyrhiw have been 
active in developing strategies to support pupils such as Buddy system, Friendship 
groups.

 14 schools, including 1 Nursery, 3 High Schools and 9 Primary schools are engaged in the 
Rights Respecting Schools. A Rights Respecting School teaches child rights, and models 
rights and respect in all its relationships. The aim of this programme is to nurture 
positive attitudes and improve inclusion and behaviour. 

 17 schools (61%) are accessible for wheelchair access. Every effort is made to ensure 
that pupils are able to attend their local catchment school wherever possible. 
Adaptations are being made to the remaining schools in response to pupil need. For 
example, major adaptions were completed at Cyfarthfa High School in the Summer of 
2017 at the cost of £48,000 which has given a Visually Impaired pupil full access to the 
whole school. However some schools do not lend themselves to wheelchair access due 
to the age, site and layout.  The 21st Century Schools building programme is being 
utilised to replace such schools with buildings which are DDA compliant.

 Participation rates within preschool childcare have increased slightly since 2014 rising 
from 31% to 36% according to the 2017 Childcare Sufficiency Assessment.  However this 
could be attributed to the increased access to Flying Start. Preschool childcare is 
important as this can be the first opportunity to influence parental thinking of the 
importance of learning opportunities regarding their child’s development and the 
importance of attendance on the future aspirations for their child. 

 In response to this relatively low take up of childcare across the sector which has 
historically not increased a marketing campaign has been delivered Best Start: Best 
Future utilising digital media. The impact of this is that over a million views of the 
campaign were achieved and  during the campaign an almost 500% increase was 
achieved in the use of the Family Information service to access information on childcare 
across the county borough.  

 Within Flying Start 15/16 data shows a 9% increase (91%) of families now take up their 
childcare place and attendance by families has remained stable with attendance rates at 
83%. However through the commissioning model employed unfilled spaces reduced by 
5% across the year.

 The youth service continues to engage with more young people (21% this equates to 
2,257 young people) than the Welsh average which is 16% and identifies that more 
young people achieve accredited outcomes (15% this equates to 339 young people)) 
within its services than the Welsh average (10%) during these austere times. This 
includes young people who are able to access service in the community through the 
medium of welsh. 

KEY PRIORITIES FOR IMPROVEMENT
 Improve rates of attendance including that for persistent absentees.
 Reduce the number of exclusions and days lost and promote the use of alternatives to 

exclusions. 



 Improve levels of wellbeing for all pupils - mental, emotional and physical, by 
developing a collective approach to prevent and minimise harm caused by Adverse 
Childhood Experiences (ACEs). 

 Establish a baseline for wellbeing for pupils and provide schools with the framework to 
improve wellbeing 

 Deliver training to improve support for low level mental health.
 Extend the Early Identification Vulnerability Toolkit to KS2.
 Ensure that pupil voice influences service delivery and future planning. 
 Ensure a more effective and coordinated use of Capita  across the service area.



Appendix 2

INSPECTION AREA 2.2: SUPPORT FOR VULNERABLE LEARNERS

CURRENT JUDGEMENT:  
The current provision for the support for vulnerable learners is adequate and needs 
improvement because although there are strengths within the support provided for 
vulnerable learners which outweigh the weaknesses, there remain important aspects that 
require further improvement.  For example, strategies to ensure the LA tracks the 
attainment of vulnerable pupils appropriately and provision for pupils with additional needs 
is a priority for development. 

CURRENT POSITION:
 A range of universal services work well together across the local authority to provide 

seamless, targeted and timely support for schools, pupils and parents for example, a 
School’s Counselling service is provided with Eye to Eye to support pupils and families 
who are considered to be vulnerable. Joint collaboration has successfully continued with 
the Health Services and Rhondda Cynon Taff which has further supported targeted 
enhanced speech and language therapy. 

 The authority has a programme for the evaluation of all ALN services provided for, or 
commissioned by, the authority.  This has led to continued improvements in the services 
and increased commissioning of services through another local authority in order to 
meet needs.  However there is still a need to ensure the LA learning resource base 
classes are fit for purpose and have clear entry and exit criteria for our learners

 Targeted support for vulnerable learners particularly those identified as having English 
as an additional language and Gypsy Travellers has resulted in improved levels of 
engagement, behaviour and achievement.  As a result attendance has improved for 
these groups of learners and the length of engagement in secondary education has 
continued. 

 The Youth Support Services continue to be effective in ensuring children and young 
people’s wellbeing remains a priority in the work that is undertaken.  All pupils including 
vulnerable learners continue to have access to enrichment type activities through the 
forms of music, sporting events, off site visits and art workshops, these aim to further 
improve self-confidence and self-esteem.  There continues to be worthwhile provision of 
services around safeguarding, sports, the arts and healthy eating ensuring learners 
access a broad and balanced curriculum.

 The local authority continues to use a range of data to identify the needs and progress of 
vulnerable learners over time, including children looked after.  The Local Authority 
provides purposeful support and challenge for schools through the work of the 
Challenge Advisers who draw on a range of data to address underperformance of groups 
of vulnerable learners. Early identification, evaluation and intervention of pupils with 
mild to moderate additional learning needs continues to be undertaken via detailed 
graduated responses within schools.  However, the further development of the Capita 
One system and the development of a Capita One team will ensure that this work is 
more effective and efficient

 Very good pupil-focused support is provided to schools and families for the early 
identification, evaluation and intervention for vulnerable learners.  



Support for families has also been provided through the family liaison officers, MIA, 
Intensive Support for Families and WEFO funded projects since 2011.  All policies and 
protocols continue to be reviewed on an annual basis ensuring that provision meets the 
needs of schools and various groups of vulnerable learners.

 The local authority continues to promote positive attitudes towards race equality and 
strategies to combat racism; in schools, diversity is celebrated and healthy debate is 
encouraged.  As a result of key activities undertaken, reported incidents of bullying in 
relation to racism remains low.  The key activities that are in place to improve wellbeing 
in general and bullying include activities at a whole school level which includes the PSE 
curriculum; Social and Emotional Aspects of Learning (SEAL), Circle Time, Philosophy 4 
Children along with Show Racism the Red Card events.  At an individual targeted level 
activities include Emotional Literacy Support Assistants delivering counselling, 
Restorative Justice, Mindfulness and Student Assistant Programme.  At a specialist level 
activities include support from the Behaviour Team, Educational Psychologists, Children 
Looked After support, Play therapy, along with the use of Key Workers and/or Learning 
Coaches. 

 The local authority Outreach Service has delivered Positive Behaviour Support Training 
to all schools in Merthyr, along with Merthyr College and the EOTAS provision.   The 
outreach service with an outside provider (Helen Sanderson Associates (HSA)) has 
delivered Person Centred Practice training to 23 schools within the authority in order to 
ensure a consistent approach to Person Centred Planning (PCP) across the authority; as a 
result of the training, all Annual Reviews are conducted using a PCP approach ensuring 
reviews are effective and transitional planning is timely and supported.  This approach is 
due to be rolled out to early years settings in the next two terms in order to ensure a 
consistent approach across the LA

 Twenty primary schools are now part of the local authority EWS SLA; two of these 
schools have been recognised by Estyn as demonstrating good practice in improving 
pupil’s attendance.  Attendance case conferences were held with school leaders from 
nine primary schools to discuss attendance strategies, identify barriers for improvement 
and confirm next steps to secure further attendance improvement. 

 Attendance has improved as a result of a range of strategies and activities that have 
been successfully deployed.  These include the provision of monthly authority and 
school level data on attendance, which has facilitated in improved targeting of resources 
e.g. reduction of persistent absentees; monthly communication with school leaders to 
disseminate successful strategies for further improvement along with a focus on 
attendance at all challenge adviser visits to schools.  Successful strategies also include 
increased involvement of the Governor with responsibility for attendance and the 
School Council in attendance matters; schools routinely challenging and requesting 
medical evidence for sickness absences; earlier engagement with the FPN process; 
continued opportunities for rewarding pupils with good attendance.  However, despite 
the engagement of all schools in the strategies to improve attendance, as a local 
authority we are still ranked 22 out of 22 in Wales for primary and secondary 
attendance.

 The local authority has continued to work closely with all schools, but in particular the 
secondary sector, to reduce the number and avoid lengthy or permanent exclusions. 
Excluded pupils are swiftly provided with alternative high quality education through 
robust processes for managed moves, provision in a specialist setting or special tuition. 



Managed moves have been fully embraced by three of the four secondary schools and a 
number of successful transfers between the schools have ensured pupils are achieving 
success in their new school.  In conjunction with this, at Key Stage 4 alternative 
curriculum routes continue to be explored for pupils displaying significant disaffection or 
very challenging behaviour.  This is an area that continues to need developing

 An EOTAS Management Board has been successfully established and operates with 
representatives from the secondary sector, Social Services, the Police, the Youth 
Offending Team, local authority officers, staff from the provision and a parent 
representative.  The Management Board ensures a range of stakeholders contribute 
towards shaping the education and experiences of the learners within the provision. 
However, due to the nature of the provision, often learners are not able to access the 
full academic curriculum and is a provision that will be further reviewed in the coming 
term. 

 The EOTAS setting, continues to be well supported by the youth offending team who 
form part of the management board and contribute to key decisions in relation to the 
setting.  A more appropriate curriculum has been developed with external providers 
contributing to the timetable on a regular basis; bespoke timetables are implemented 
for pupils where necessary in order to reflect their individual strengths and to increase 
motivation. As a result, no exclusions have been recorded for 2016-2017.

 The alternative provision in Pen Y Dre High School funded by the LA has resulted in a 
reduction of exclusions and has also resulted in no Year 7 pupil requiring education 
provision in the EOTAS setting; this type of provision will be explored with the remaining 
three secondary schools. 

 Effective and timely arrangements continue to be in place for transition back into school 
for pupils who have been excluded, Children Looked After, refugee children and those 
who were previously electively home educated. The local authority continues to hold 
weekly Clearing Panels attended by a range of professional representatives, which 
provide a robust system for addressing complex cases, including moves into the local 
authority and emergency cases/changes in circumstances. These regular panel meetings 
ensure that individual cases are dealt with promptly, with input and advice from a range 
of relevant education professionals. However, a minority of vulnerable pupils that 
moved into MTCBC from another authority did not have timely plans in place to 
accommodate their transition into school and have therefore needed Special Tuition.

 There continues to be agreed processes and procedures in place for those pupils who 
are electively home educated. The Advisory Teacher with this area of responsibility 
maintains a register of pupils electively educated at home in order to monitor and track 
pupil progress, local authority officers liaise regularly to ensure accurate information is 
retained and that appropriate support is provided for these pupils.

 The local authority continues to conduct statutory assessments in accordance with the 
SEN Code of Practice and in an effective and timely manner. All statutory assessments 
that have been undertaken since 2014 have been completed within statutory 
timescales, unless an exception has been granted due to ongoing resolutions. All pupils 
with a Statement of SEN are provided with additional provision to which they are 
entitled. Provision is specific in statements and the annual review process is robust. All 
Young People contribute towards their Statutory Assessment and Annual Reviews, in 
line with person centred practice. 



 Many schools have a range of pastoral support and care, however, there is insufficient 
specialist provision for pupils with complex SEBD needs in schools within the local 
authority, this often leads to delays in support and costly out of county placements. 

 Work is being undertaken to ensure information is shared with mainstream settings 
from the health services prior to pupils with complex needs starting school. However, 
for a number of pupils with complex additional learning needs this information is not 
timely.

 The local authority continues to work closely with outside education providers, 
partnership services and support services including Children’s Social Services and looked 
after children’s education support services, to ensure children are well placed and 
closely monitored and reviewed. 

 Advice for individual parents and carers with children with additional learning needs 
continues to be good, they are supported well through the process and continue to work 
in partnership with schools. Very good pupil-focused support is provided to schools and 
families for the early identification, evaluation and intervention of pupils with additional 
learning needs.  Support for families has also been provided through the family liaison 
officers, MIA and WEFO funded projects since 2011. All policies and protocols are 
reviewed on an annual basis to ensure that provision meets the needs of schools and 
pupils with additional learning needs.

 Parent Partnership continues to be embedded across all ALN and Inclusion Teams and 
has contributed to a reduction in SEN Tribunals, which continue to remain low. The local 
authority continues to work very closely with SNAP Cymru to support parents and 
provide high quality impartial information, advice and guidance to allow them to make 
informed decisions and resolve disputes without recourse to complaint or tribunal. 

 The local authority has reviewed the current practice and arrangements for parent 
partnership work, mediation and conflict resolution across the five authorities as a result 
of the review of current practice, key actions have been implemented including the 
development of a toolkit on Dispute Resolution for schools and information for parents. 

 Support and training has been provided in relation to positive behaviour management 
for all staff deployed within learning resource bases across the authority, which has seen 
a reduction in the number of requests for support from the behaviour support team. 
Accredited Manual Handling training continues to be delivered by local authority officers 
to school staff across the authority, ensuring the safety of pupils and staff where pupils 
have limited mobility and/or personal care needs. Termly ALNCO Forums continue to be 
held to provide support and training to all colleagues appointed to the role; in addition, 
all newly appointed ALNCOs participated in the induction training programme ensuring a 
consistent approach to the role across the authority. 

 As a result of an identified area of need, the local authority has invested in specialist 
accredited Braille training for staff in order to meet the identified needs of pupils with 
complex visual impairment. 

 Safeguarding arrangements and governance continue to be robust and comply with WG 
guidance. The local authority continues to effectively meet safeguarding regulations and 
ensures that all school staff remain in compliance with training requirements.  All school 
governing bodies have adopted the Cwm Taf exemplar Child Safeguarding Policy for 
2016/17, and have engaged in the Safeguarding self-evaluation process ensuring a 
consistence of approach. 



 Radicalisation training has been delivered to local authority and staff employed in 
schools; all schools have engaged with this training which has ensured current and up to 
date information is shared with all school staff and school leaders are aware of the 
process to follow if concerns are raised.  

 The Child Safeguarding Policy and self-evaluation audit tool have been updated in light 
of the Prevent Duty. This audit continues to be undertaken on an annual basis and 
enables schools to monitor and evaluate their own safeguarding arrangements. All 
schools continue to have Designated Senior Persons (DSP) with responsibility for 
safeguarding. 

 Advice and guidance is provided on the content of risk assessments, including the risk 
assessments that are linked to Educational Visits (Evolve). The LA has a Safeguarding 
Officer who is the Local Authority’s Designated Officer for Safeguarding and the 
Inclusion Manager is the Education lead officer, both officers provide consistent advice 
and support to schools.

 The Inclusion team have produced guidance for schools on the process to follow when 
an allegation is made against a member of staff; additional information has been 
produced to enable schools to support staff in the aftermath of such an allegation, 
ensuring staff wellbeing is paramount. 

 The local authority has a clear Safer Recruitment process and monitors compliance 
ensuring all staff employed are suitably qualified and the necessary safety checks are 
undertaken.

 The education department continues to be represented on the Cwm Taf Safeguarding 
Board and the various associated sub groups ensuring up to date awareness of new 
policies and protocols. The Safeguarding Forum for schools continues to meet to share 
current safeguarding policies and processes and to disseminate best practice. Up to date 
information, polices and protocols in respect of Safeguarding are regularly shared with 
all schools. Information and resources in relation to Anti-bullying and safeguarding 
weeks are shared with schools annually to ensure continued participation and that 
learners are able to make informed choices in relation to related issues.

 The Corporate Safeguarding Group continues to meet to ensure safeguarding and the 
promotion of the welfare of children and adults are incorporated into the work plan of 
all departments within the authority. The various work plans are regularly monitored 
and reviewed to provide local authority officers and various members of the Council 
with up to date information which shared with a number of stakeholders.

PRIORITIES FOR IMPROVEMENT

 Undertake a review of the learning and teaching within the EOTAS setting.
 Investigate the development of alternative provision within secondary schools.
 Review the deployment of the current Local Resource Bases.
 Investigate provision for complex SEBD pupils within the local authority.
 Develop Greenfield Outreach Support to be more robust and far-reaching.
 Ensure timely sharing of information for pupils with complex additional learning 

needs between mainstream settings and health services.
 Ensure timely sharing of information and educational arrangements are in place for 

pupils moving from another authority.


